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Outbound Marketing Is Broken
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Inbound Marketing

Blog SEO Social Media
Google

You [T

ETechnorati"‘ YaHOO!  Linked[[}

£7 Live Search
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Inbound Marketing

Process Tools

Get Found Get Found
* Publish * Content Mgmt
* Promote * Blogging
*  Optimize * Social Media
- SEO
* Analytics

Convert Convert

* Test « Offers/ CTAs

* Target * Landing Pages
*  Nurture *  Emall

* Lead Intelligence
* Lead Mgmt
* Analytics



Online Video Marketing

¥ Publish
¥ Optimize
¥ Promote
¥ Analyze
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Online Video Marketing

% Publish
3
3
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What to Publish?

* Blog

* Podcast

* Videos

* Photos

* Presentations
* eBooks

* News Releases

* Anything...

HubSpot's Inbound Internet Marketing Blog
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1 [ flickr

Homae You Organize Contacts Groups Explora

dig Sy slideshare
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Home My Slidespace Upload Community Tags Widgets
Seavy Hubspot's Slidespace ' Slideshows | Favorites = Comments | Wall | Contacts | Groups
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Slideshows 7 (7 public}
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HubSpot Marketing
Tags: inbound marketing, marketing,
internet marketing, SEQ, social media,

Cejetratin
HubSpol -

1Y) blog, blogging, online marketing,
HubSpot, Website Grader
Last login: 1 week ago

Add HubSpot as contact

Poston HubSpot's wall
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%

Send a private message
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Where to Publish?
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. ?,&iddler w ‘
Iphotobucket
bll

- RE /35

U5 Google
ye | pb“ Groupsg You1

podcast.t ' 5QUID00
THE PODCAST DIRECTORY What’s Your Topic?



http://images.google.com/imgres?imgurl=http://images.pcworld.com/reviews/graphics/products/imported/30371_g1.jpg&imgrefurl=http://www.pcworld.com/product/specs/id,30371/revver.html&h=207&w=275&sz=5&hl=en&start=3&sig2=NBF_f60sTyhcRFWPNRjz6Q&um=1&tbnid=P8A35DPe6ADS-M:&tbnh=86&tbnw=114&ei=jrubSNzSHaGceuSN8MUF&prev=/images?q=revver&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7GFRD
http://groups.google.com/
http://en.wikipedia.org/wiki/Image:Yelplogo.gif
http://images.google.com/imgres?imgurl=http://theleetgeeks.com/large_images/viddler_logo.gif&imgrefurl=http://theleetgeeks.com/video/&h=226&w=580&sz=13&hl=en&start=1&sig2=F-itwPMKU2foqh8wkLrMrQ&um=1&tbnid=BwbAPsNL2WLcEM:&tbnh=52&tbnw=134&ei=WbubSOLvMI2AeaqI_LoF&prev=/images?q=viddler&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7GFRD&sa=N
http://images.google.com/imgres?imgurl=http://blog.awakenedvoice.com/wp-content/uploads/2006/07/home_bliptv.gif&imgrefurl=http://blog.awakenedvoice.com/?akst_action=share-this&p=171&h=156&w=262&sz=8&hl=en&start=2&sig2=FAwwf_gxI9MNXNt8P6eVaQ&um=1&tbnid=1P73IUjVPk1URM:&tbnh=67&tbnw=112&ei=erubSMqfH4ueecOP-bIF&prev=/images?q=blip.tv+logo&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7GFRD

Video Content Trade-Off

¥ Informative ¥ Entertaining
* Interviews ﬁ * Music videos
* Webinars » Spoof / comedy
* Demos * Drama
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Video Content Tips

¥ Short Is sweet

¥ Focus on first 10 seconds

¥ Live videos require no editing

¥ Camera shy? Try screen recording
¥ Be yourself, outline not script

¥ lterate
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Short Is Sweet

Dude, Cold Calling Is For Losers Annotations Editor ([

~ = o:38/1:35 o4 (R =0 E9

% % % % ¢ 99 ratings 37.071 views

http://www.youtube.com/watch?v=0Q3yCB7AvvAk
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Focus on First 10 Seconds

You Oughta Know Inbound Marketing Annotations Editor (8

p ———m®) 0:53/253 1 GS) BB 29
% % % % ¥ 154 ratings 54,405 views

http://www.youtube.com/watch?v=4-1Ge5MnBIlY
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Attention Declines Rapidly

* Shorter almost ey
always better i
« Command TN & Rp P o8

attention at start -
» Fast pace keeps ‘- L
attention R ——

S
00000

 Data from EyeView Digital °
(www.EyeViewDigital.com)



http://www.eyeviewdigital.com/

Live Video Requires No Editing

Chris Penn on Podcasting

0 ratings

Annotations Editor n

0227224 of GR) =0 9

240 views

http://www.youtube.com/watch?v=t740O5rACAP4
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Camera Shy? Try Screen Recording

Optimize LinkedIn Profile for SEO
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947 views

http://www.youtube.com/watch?v=0glUGk81Kyq
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Be Yourself

MC Hammer makes a surprise appearance on Annotations Editor 8
HubSpot TV

p —eeessssss—"' ) 0:5”1:42".'4[—@ = M ~ )
% % % % % 1ratings 1,122 views

http://www.youtube.com/watch?v=R6duq723z04
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Iterate

Pets.com Sock Puppet HubSpot Interviewed on Marketing Show HubS
i SR =

p - 0:1272:04 |« = M ]

% % % % % 8 ratings 760 views

http://www.youtube.com/watch?v=CnNsy5W7FuY
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Camera

®» Cheap is fine (under $500)

¥ External microphone jack

¥ HD Is not required for web

¥ Widescreen (16:9) I1s a good idea
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¥ Lighting helps a lot
» Target, Walmart or Craigslist

¥ Cheaper microphones are ok
¥ Tripod

¥ Screen recording
» Camtasia ($) or CamStudio (open source)
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» Free software Is fine
 Mac IMovie or Windows Movie Maker

¥ Time consuming
 Allocate time to the right videos
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Things to Avoid for Video

® Backlight or window backgrounds
» Expensive camera

® Tile floors or empty rooms (echo!)
® Expensive editing software

http://www.youtube.com/watch?v=4R490WIMvbY
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Technical Video Formats

» WMV

* Windows format for the web

¥ .MOV

» Apple format for iITunes and the web

¥ .M4V

* Apple format for iTunes, iIPods and iIPhones

% Flash

» Most compatible - use for all web posting!

HubSpt



Technical Video Formats - Shortcut

¥ Record and edit video in any format
» Use what works with your camera & software

¥ Upload to video sharing sites
* YouTube, Blip.tv, Vimeo, Viddler, Metacafe...

¥ They convert the file for you
» They all use flash as their format

¥ Embed from video sharing sites
» Just cut and paste the HTML code

HubSpt



Publishing Everywhere Easily

blﬁa.tv

Your video, your way

?,\'\'/iddler

Pl RE:l35

i - Tou___
| ‘*A'metacafe
vimeo

If you are interested in testing Visible Measures upcoming product,
email alpha@visiblemeasures.com with subject “HubSpot”
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Online Video Marketing

B
» Optimize
B
B

HubSpt



Video Optimization Trade-Off

¥ Search (SEO) ¥ Social / Viral
 Descriptive ﬁ * Enticing
» Straight- * Fun
forward - Mysterious
* Relevant
keywords
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Video Title Optimization Trade-Off

¥ Search (SEO) ¥ Social / Viral

“Optimize “Dude, Cold
LinkedIn Profile Calling is for
for SEO” Losers”
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Video SEO for Blogging

HubSppt
[ o

n n
HubSpot's Inbound Internet Marketing Blog Internet Marketing Blog 5 E I I l b e d VI d e O I I I
HubSpoOt TV o 2 I I

Add “show notes”
or transcription
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SEO for YouTube

¥ Title & Description

¥ Tags

¥ Popularity / Views

¥ Inbound Links / Embeds
¥ Ratings & Comments
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YouTube SEO - Title & Description

'r_. I i tI e é You Oughta Know Inbound Marketing Annotanons Earce B9

Sutscribo

ool Erapcor) Lynks and
Daad Fianar (gabbon) Accompaniment &
Recordng

Uie Yorpe (@mvokne) Masn Boas Duge
Elte Hirman |@eleetle rhater
Pamsta 8 Goamelump) Markets

> Description
Include a link

Farody of Manis Nonssetie = "Oughta Know

P — ez o0 (D 0 O

Fot &l hyrics, vsit

e o g ok o . 54,409 viens 1y
Favorita  # Share Playlisss Flag
T . . Sacatizer rorw #hare apteny
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YouTube SEO - Tags

¥ Tags

* Not visible on public video page

Save Changes | aorcancel

ughta Know Inbound Marketing

w Video Information

Title:

l_You Qughta Know lnbgu_nd Iv.-larketifjg

Description:

http }/hubspot com HuESpd{s Rebecca Corliss smas her A_I
heart cut about the horrible life of an cutbound marketer. =
|What's Inbound Marketing? v‘

Tags:

>inb0und marketing "social media” blog twitter parody

spoof "alanis morissette” “vou oughta know™ "music video
hubspot funny “office joke”

L

0007254 <4 B9

HubSpt



YouTube SEO - Popularity / V

You Oughta Know Inbound Marketing Annotations Eatce D

Sutscribo

NS Markats

hats inbound Maststing ™
e vee apal.cotr
Credns

acas
Gonbon) Accompaniment and Musk

Rebeccs Conlsa (@rapcor) Lynkcs and

Recordng
Uike Yorpe (@mvokos) Masn Bogs Dude
Elbe Mirman |Seleetie) Markator

Pamsda Saiple (@pamelump ) Makstss
Rick Bumes{@ncibumes) Narketer
Aaon Whes onanngl Markater

James Yaughan (&8J_Vaughan) Marketer

Farody of Manis Nonssetie = "Oughta Know

> — 02 [ro= M- ]
For Rl hyrics, wsit
g e ke ok 154 54,408 viwas 1D ABIOQ MUESEOL COMDRGIANGE3

Favorita  # Share Playlisss Flag

¥ Not always real time
®» More popular = more promotion

HubSpHt



YouTube SEO - Links/ Embeds

¥ Better videos
¥ Promote your videos

External links 48 0% of total views

v stumbleupon.co 440

twitter.co 17 N

AW AR NP,

W hubspot.oo W hubspot.co 44

conservativeagrapevine.co wiw.facebook.co 077

search.twitter.co v rebeccacorliss.com 0.76

LI ﬁr\-ﬂlE i LT LT Pt |E ™ D EE
HHAH AP b b b Sl WPAT A b i -

wWiWW webinknow. oo sy marketingfacts.nl 043

WL consenvativegrapevine.co bloq.bridgeqroupine.co 0.37

ww.adgabber.co 0.37

sellingtokigoompanies.blogs.com 0.35

blog.hubspot.co blog.hubspot oo 12
-
i
i
i
i
|
|
|
|

W Webinknow.co 0.31

HubSppt



YouTube SEO — Ratings & Comments

¥ Controversial or shocking
¥ Encourage people to rate

% % % % 154 ratings

¥ Text Comments (96) Options Post a Text Comment

catwhispererd5 (1 week ago) Reply| Spam 059 /5

Awesome Awesome Awesomelll -
HuhSpot is the bhest and inbound marketing is the way to gol!

fhossjr (3 weeks ago) Reply | Spam 0 ;’ 5

Remowve | Block User

Way great! original and great guitar hero band

Dukem737 (1 month ago) Reply| Spam 050 Z.'_l.‘-

Remove | Block User

The knives, elevator and guitar were all epic. XD | love how yvou managed to retain
a line from the onginal lyrics. too. Very funny indeed. =D

HubSppt



SEO for iTunes

¥ Title, Artist, Description
¥ Reviews

¥ Subscribers / popularity
¥ Appealing image

HubSpt



ITunes SEO - Title, Artist, Description

» Title

» Artist

® Description

Hubzpaot TV iz a weekly video podcast covering inbound marketing including social media, blogging,

=E0Q, landing pages, lead generation and marketing anabtics. Karen Rubin and Mike Yolpe will share the
lastest internet marketing news | tips and tricks . Watch live Friday at 4pm EST. wwwe HubSpot By

HubSpt



ITunes SEO — Reviews & Popularity

Reviews: Ask your viewers!

CUSTOMER RATINGS

¥ Average rating: e deded ST ratings

Subscribers / Popularity: Promotion!

A  Name Popularity Artist
1 Inbound Marketing - HubSpok TY O NIREEE HubSpat Inkernet Marketing
2 Inbound Marketing Strategies, SEQ, Social Media Marketing & I Bernie Borges | Find and Convert
3 Marketing with Mike o Mike Volpe
4 Business Resources Podcast Mebwark, (+ | Rima McDonald
5 Garfield Group Inkerackive 9 | @Gl Agency

HubSEHt



ITunes SEO - Appealing Image

LIBRARY

ﬂ Music

[ Movies PODCASTS
L ¥ Shows

§) Podcasts

(L] Audiobooks : INTERNET
3 Applications ’ : ) MARKETING
',&‘m Radio o SrU.(z?
£\ Ringtones

N

STORE DishyMix

. ; ‘ L " -;:sz::» -‘
¥ DEVICES s : L o

o
» (B mike’s iPhone

VPLAYLISTS
@ iTunes DJ
# Genius
2 90° Music
[# Music Videos
[:i_f] My Top Rated
[#] Recently Added
[—Q Recently Played
[_Q Top 25 Most Played
Business

Success Tips




Online Video Marketing

3
3

» Promote
b
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Promote Everywhere

Linked I3}

Qj StumbleUpon

Discaover new sites

digg

delicio.us

yvour hookmarks
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http://www.youtube.com/watch?v=Q3yCB7AvvAk

* Tweet about it (a couple times Is OK)
 Use a URL shortener to track
 Add a “Tweet This” button next to it

Brilliant riff on Pets.com by
@karenrubin and @mvolpe:
http://bit.ly/G6vMb (@mvolpe
surprisingly good puppeteer)

5:53AM May 26th from Twitterrific

RT @YoavShapira: Watching hilarious
new video with the Pets.com sock
puppet! http://bit.ly/CneFR

5:57 AM May 26th from TweetDeck

Dan Milstein

» Ask your company to Tweet it

HubSpt



* Post the YouTube link In your status

» Post the video to your business page
and/or group

Mike Yolpe posted a link to a video, [ Share [+
May 26 at 9:40am.

Pets.com Sock Puppet HubSpot Interviewed on Marketing Show
HubSpot T¥

Source; WAW youtube com

The Pets.com Sock Puppet is interviewed on
HubSpat TV by Karen Rubin, including questions
= about TY advertising, the ROI of marketing and
more, HubSpot TV is broadcast live every ...

htkp: ) v, youtube, comjwatch?v=CnisySW7FuY

* Encourage your company to post it

HubSpt



LinkedIn

* Post a YouTube link In your status
* Send it to your LinkedIn group

Mike Volpe (1)
VP Inbound Marketing at HubSpot
Greater Boston Area | Internet

Mike Volpe Article: SEO for YouTube http://ping.fm/ulp3j & hours ago

* Encourage your company to post it

HubSpt



StumbleUpon

@ StumbleUpon

Your Home News Photos Videss Arts Business

search: | nunsnnt Searen >
Resuits for hobspot

Apply her

. Inbound Marketing - Combine SEO, Blogging, Socal Media for Resuits

HubSpot & Mie Voipe consistently contnbots gualty information to the masses - and for FREE -

regarging affective socal media 8 soaal networking tachniques. This oo

http://websuccessdiva.com/are-there-any-real-uses-for-twitter-grader-f...

. The Role of PR Firmns in Social Media and Inbound Marketing

HubSpot delivers again with an excelent take on the value of PR firins in the wake of sodal media
new wave

Computers Health Fun Lifestyle Music Science

Sort: Rating Revews

 Submit the YouTube URL as video

Stumble hubspot sites

* Play with StumbleUpon a little bit first

http://blog.hubspot.com/blog/tabid/6307/bid/4108/28-Tips-To-

Make-You-a-StumbleUpon-Superstar.aspx

HubSppt
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* Embed in your blog
* Add text for SEO
* Respond to comments

* Encourage your
company to blog it

HubSpt



Leverage Your Whole Company

From: Mike Volpe

To: HubSpot-All
Co

Subject: new HubSpot video

Feelfree to share and promote if you like it.

YouTube: http://www.youtube.com/watch ?v=CnNsySW7FuY

Blog Article: http://blog.hubspot.com/blog/tabid/6307/bid/4796/Pets-com-5ock-Puppet-Shows-the-Pg

Tweet: “Pets.com Sock Puppet Shows the Perils of Outbound Marketing (video) hitp://bit.y/xSrdL”

You can also post the YouTube Link on Facebook...




Paid Promotion

¥ Usually not worth the time

¥ YouTube has PPC program
¥ StumbleUpon is $0.05 per visitor

HubSpt



What is Viral?

¥ Stalled: Never break
1 million views

» Embraced: Around 4
million views

¥ Break out: Long time,
ultimately 10+ million
views — Rare

P Data from Visible Measures

(http://www.visiblemeasures.com/news-and-
events/blog/bid/8920/The-Anatomy-of-a-Viral-
Video-Ad-Campaign-in-Today-s-Advertising-Age)

For B2B, HubSpot
considers it a
success If you get
just 10,000 views
on YouTube.
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Online Video Marketing

3
3
3

®» Analyze

HubSpt



YouTube Insights

¥ Where did my views come from?

¥You Oughta Know Inbound Marketing
Added: Dec 8, 2008 &:03:08 AM
Total Views: 54408

Discovery Dec 1, 2008 - Jun 7, 200
All Videos
Search My Videcs
Summary
Wiews

~

_ How are people finding this video?
Demaographics

Community Source of views % of total views
You Oughta Know External links ey
E Inbound Marketing Embedded Player 31—
Yiews Viral f Other [7] 10
Discovery YouTube Search 5.4
Demographics YouTube Other 27
Community Google Search 12§
Hot Spots Related videos 0.94 §
Advertising 0.24 |
Gocgle Video 0.03
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YouTube Insights

®» Who Is watching my videos?

Demographics Jun 9, 2008 - Jun 9, 2009 ¥ | All countries | W

Search My Videos

Age ranges for both genders Genders for all age groups

1317

Female 32%
18-24

25-34
35-44
45-54
55-64
E5 Male 687

e 107 207 307 40% 507 B0Re 70fc BOR: 900 100%:
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YouTube Insights

» What Is engaging In my videos?

You Oughta Know Inbound Marketing

v | 2 ® 0:36/253 | ofi | E9
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Blip.tv

Top Referrers
Referrer YWiewws
iTunes 439
hlog.hubspot.com 103
- a8
goagle com
Daily Summaries
hlip b
podfeed net Dany Sites Refarrers WiEuws
hubspothy.blip. b 0310 56 5 56
Ddea.com 0211 M 3 3
feedproxy. google. corm 022 k2| 5 13
blog.h 0213 42 7 45
netvihes cam 0214 12 A 18
video.google.com 02na 17 L] 18
T4125.47132 0zne 26 7 26
file 0217 & g 5
marketingautopsyblog.com e z 1 2
0zMa 7 5 g
google fr
) 0zz0 ] 3 11
hlinkx.com
02521 5} 2 B
google.com.hz
Q222 4 2 4
google.ca
0223 11 4 11
0224 fi 2 B
02525 3 2 3
0226 ] 3 g
0227 3 1 3
[nkelirl=] 2 o] 4




Visible Measures / Tube Mogul

HubSpot on YouTube Timefrare:  Custom »
Yiews | By Day | 10012008 - 06/02/2008 | edit
Cumulative v
b v 1,600
1,400
- 1,200
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[
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Try a Call to Action at the End

You Oughta Know Inbound Marketing Annotations Editor 9

m@® 253/253 o (B B 9

http://www.youtube.com/watch?v=4-1Ge5MnBIlY



http://www.youtube.com/watch?v=4-lGe5MnBlY
http://www.youtube.com/watch?v=4-lGe5MnBlY
http://www.youtube.com/watch?v=4-lGe5MnBlY

HubSpot: Traffic, Leads, Customers

Visitors from YouTube
500 —

400 —
300+
200 —

100 —

0—

2007 ador 2007 soor 2007 2007 2oy 2067 2007 2007 208 2008 2008 2008 2008
IR TS [ [
5,289
YouTube 834 72 3
Social Media 511 28 1
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HubSpdL

www.HubSpot.com/free-trial
www.Grader.com
www.HubSpot.tv

Mike Volpe Karen Rubin
VP Marketing @HubSpot Product Owner @HubSpot
Twitter: @mvolpe

Twitter: @karenrubin




